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What do we know about the health and well-being of education personnel world

@” ¢ Qué sabemos de la salud y el bienestar del personal docente en todo el mundo*
Que savons-nous de la santé et du bien-étre du personnel de I'éducation a I'éche
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What do we know about the health and well-being of education personnel
worldwide?

There is no well-being without well-doing!
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Professions particularly exposed to social and

environmental change

Espérance de vie a 35 ans : par diplome

« Teachers have higher-than-average E— R——

= Femmes 2020-2022 === Hommes 2020-2022

qualifications and a good life e

with the statement 'on the whole, |
am satisfied with my job'.

expectancy.
+ However, fewer than one in two ” //
personnel 'agree' or 'strongly agree' . //




Professions particularly exposed to social and

environmental change

« A worrying state of psychological health
(anxiety, depression, despair, burn out, etc.)

« Exposure to violence (physical or moral / online)

« A difficult personal/professional
life balance

« Voice disorders



Developmental
stage

Adulthood {

Adolescence {

Childhood 1

Specific terms

Adults

Emerging adults

Young adults

Youth

Expanded definition

of adolescence
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of adolescence

Older adolescents

Teenagers

Younger (or early)
adolescents

=

Children

School-aged

children

Age range

0
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15 20 35 30 35







Professions particularly exposed to social and

environmental change

Global mega-trends
« Ecological transition
« Technological transition
« Demographic transition
 Epidemiological transition
 Urbanisation
« Nutritional transition
 Globalisation of commercial interests
« Conflicts and wars




Professions particularly exposed to social and

environmental change

« Major social developments

 Education policies Health and well-
« Human resources management — being of education
« Plant management professionals

 Recruitment, training and support
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Where are the 69 million missing education

professionals?

« The total number of « A challenge in terms of attractiveness: 13% of
teachers rose from teachers in primary schools are under 30, compared
62 million to 94 with 11% and 8% respectively in secondary schools.

Mmillion between

« A retention challenge: between 2015 and 2022,
2000 and 2019

attrition rates among primary school teachers

* 69 million teachers doubled from 4.6% to 9%.
needed to achieve .
universal primary « Achallenge in the second half of the career: as they
and secondary get older, professionals become more experienced
education by 2030 but face difficulties due to the changes associated

with advancing age.

OECD 2017, UNESCO 2020, Tsaietal. 2022




Where are the 69 million missing education

professionals?

The well-being of teachers is essential to promote
retention

Poor working conditions, combined with excessive workloads
and feelings of isolation, can lead to dissatisfaction, burnout
and attrition. In five English-speaking OECD countries, a clear
correlation has been established between both objective and

subjective working conditions - primarily workload - and well-
being.

UNESCO 2023 I
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Determinants of the health of
education professionals




Determinants of the health of

education professionals

cultUre”es
et

onditions de ;
C et de travaj)

de santé

Agriculture
et production
alimentaire

hereditaires

Logement

Living and working conditions are at the heart of what
determines health, while the health care system accounts
for less than 20% of health determinants.



Taking action for the health of
education professionals

An environment and working conditions
conducive to health and well-being

Capacity building Access to prevention
initiatives and health care services

Uesio G@” What do we know about the health and well-being of education personnel worldwide?
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There is no well-being without well-doing!

Millefeuille Mayonnaise




Taking action for the health of
education professionals

An environment and working conditions
conducive to health and well-being

Table 2. Proportion of primary schools with access to basic facilities, 2019 or most recent year available

mmmmm

High income

« Workload and resources
 School management
¢ The school environment
« The school climate
Access to prevention services

C} A school-wide approach to health
promotion

U_nesﬁo G@” What do we know about the health and well-being of education personnel worldwide?



Taking action for the health of
education professionals

Training and support services
Voice, ergonomics,
occupational health, conflict
management, well-being,
physical activity...

préoccupations comme point
d’entrée :

Demandes et
besoins des
employeurs

Deux modules
d’entrée dans la
santé au travail

Sept modules ciblés
sur les enjeux
fondamentaux

Module STM 5 :
Promouvair le bien-&tre
des agents : Des
indicateurs aux
réponses efficaces

Module STM 3 :
Déployer une
démarche santé
bien-atre au travail :
Partager les enjeux et
clarifier le périmétre
de la démarche

Module STM 1:

Du diagnostic a I'action :
Une démarche et des
outils pour faire le point
surla santé et le bien-
é&tre dans mon

Une diversité de

Module STM 6 :
Promouvair le bien-étre

Obligations employeur des agents : Gérer les

santé

Prévention des risques or conflits et la violence au M'odule STMS:
psychosociaux travail S'assurer de la
Prévention des troubles pérennité de la
musculosquelettiques 3

Absentéisme Module STM 7 : \

Module STM 2 :
Faction :

Epuisement professionnel

Prévenir les risques
Climat de travail

:de

bien-&tre au travall :

Evaluer et

Performance Des leviers opérationnels Module STM 4 : Vanalyse des risques
Démarche qualité de vie et pour promovvoir [a santé Déployer une rafessionnels & une
des conditions de traval etle bien-étre dans mon < P emanche de

organisation bien-8tre au travail :

prévention intégrée

Piloter la d
I'échelle de mon
organisation

Module STM 8 :
Prévenir 'absentéisme
Des indicateurs aux
réponses efficaces

Lehr et al. 2016 Manas Manas, et al. 2011; Roeser, et al. 2012
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Une offre complémentaire
diversifiée et adaptée aux
besoins des employeurs

Un service d’appui au diagnostic : outil
DIAGNOSTIC 360

Un service d’appui 3 la maftrise d'ouvrage
(AMOA) : INITIER EVALUER ANALYSER AGIR
pour une arganisation actrice de santé

Des services pour une organisation actrice de
santé : 3 parcours intégrés centrés le dizlogue
sacial et les obligations employeurs ;
Fengagement, la fidélisation des agents et
Fénergie au travail; la santé environnementale
(eau, polluants, ergancmie)

Des services santé au travail : 36 dispositifs
centrés sur la prévention des risques
psychosaciaux et des troubles
musculosquelettiques, laccompagnement du
retour & Femploi, mener une activité
professionnelle avec une maladie chronique

Des services pour préserver son capital santé :
40 dispositifs centrés sur le bien-tre, le
sommeil, la nutrition, le sport santé, la voix, les

addictions, le dépistage et la mobilité durable

What do we know about the health and well-being of education personnel worldwide?




Taking action for the health of
education professionals

LES 6 CATEGORIES DE FACTEURS
DE RISQUES PSYCHOSOCIAUX

« Occupational medicine

 Occupational health services: prevention
of psychosocial risks and musculoskeletal
disorders, support in returning to work, s
working with a chronic illness, etc. =k

mmmmmm
travail

MGEN 2024
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The health and well-being of education

professionals: an investment!

There is a hegative association
between :

« symptoms of teacher burnout
* stress

and students' academic results.

Herman et al. 2018, Klusmann et al. 2021
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The health and well-being of education

professionals: an investment!

Each year of
education -1.9% AVERAGE MORTALITY RISK
+ Education is one of the main = meissi™
determinants of health.

A complete education oy iy ol
reduces the risk of mortality i
by 34% compared with no e

ed u Cation at a I I! 24.5% after 12 years and

34.3% after 18 years of

MORTALITY RISK

education. This translates
to an average 1.9%
reduction per year of
education across the 18

years.
YEARS OF EDUCATION

The Lancet Public Health, 2024
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You think education is expensive? Try

Ignorance!

According to UNESCO-OECD-Commonwealth’s Price of
Inaction report, children leaving school early has a major
impact on the wellbeing of societies as well as economies.
However, if governments were to ensure that every child
stayed in school and achieved basic skills, the world’'s GDP
could increase by more than US$6.5 trillion annually.

One of the keys to ensuring children stay in school and learn
is hiring qualified, motivated and diverse teachers who
engage all students equally, and can unlock their potential.

UNESCO, 2024

" &Education



Cost-effectiveness and return on investment of a

prevention programme

 The introduction of the programme for the prevention of musculoskeletal
disorders and illnesses (PAMAL) offered to pre-school education personnel has

led to a reduction in musculoskeletal disorders among personnel and a
reduction in absenteeism.

* In addition to the benefits in terms of human resources (productivity, working
conditions, attractiveness, etc.), the return on investment for the employer is
positive: €1 invested in training saves €3.14 in direct costs.

MNT 2022

&Education



Cost-effectiveness and return on investment of health promotion

programmes in schools

The return on investment, thanks to the avoidance of direct healthcare costs
associated with the treatment and management of chronic diseases, would be
824% for comprehensive programmes, 465% for multi-component

interventions and 484% for interventions aimed at modifying the physical
education curriculum.

C) A school-wide approach to health
promotion

Ekwaru et al. 2021




The health and well-being of education
professionals: an investment!




Health, well-being and working

conditions

Education policies

Mobilising civil
society

Steering education

systems
Educational
practices
e structure Practices
management
= and systems
Management
Prevention Human practices
services resources
Recruitment Professional
and training support
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Nothing about teachers without

teachers!

“Teachers are central to nurturing every "If | want to succeed in guiding
country’s greatest resource: the minds someone towards a specific
of its people. Yet today, we face a goal, | have to look for them
dramatic shortage of teachers where they are and start there,
worldwide, and millions of teachers who right there. Anyone who
lack the support, skills and continuing doesn't know how to do that is
training they need to meet the demands deceiving himself when he
of rapidly changing education systems.” thinks he can help others.”

Antonio Guterres Sgren Kierkegaard

It

: | ﬂ uniTin

What do we know about the health and well-being of education personnel worldwide?

=L L >4 H -
unesco ...
Chair &Education



—— UNESCO CHAIR ——

Global Health
&Education

What do we know about the health and well-being of education personnel
worldwide?

There is no well-being without well-doing!



	Diapositive 1
	Diapositive 2
	Diapositive 3
	Diapositive 4
	Diapositive 5
	Diapositive 6
	Diapositive 7
	Diapositive 8
	Diapositive 9
	Diapositive 10
	Diapositive 11
	Diapositive 12
	Diapositive 13
	Diapositive 14
	Diapositive 15
	Diapositive 16
	Diapositive 17
	Diapositive 18
	Diapositive 19
	Diapositive 20
	Diapositive 21
	Diapositive 22
	Diapositive 23
	Diapositive 24
	Diapositive 25
	Diapositive 26
	Diapositive 27 Cost-effectiveness and return on investment of health promotion programmes in schools
	Diapositive 28
	Diapositive 29
	Diapositive 30
	Diapositive 31

